TI Alumni civiCRM Migration
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Step One
Define civiCRM
Data Structures
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Step Three
Migrate TIAA (ALL)
Members as
Contacts
Step Four

Migrate Spouse

Members as Contacts

Step Five

Migrate “Other”

Members as Contacts

/ Migrate TIAA Member data \

* Map TIAA Access DB elements to civiCRM fields
*Export TIAA Access DB Members as CSV
*Clean Data based on civiCRM validation Rules
(Addresses, Dates, ...)

*Label CSV Headings for TIAA civiCRM Mapping
*Define Duplicate Checking Rule(s)
*Import as TIAA civiCRM CSV file(s)

Qantrol Balance Counts
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Step Six
Detail civiCRM

Membership
Tiers with Rules

Step Seven

Migrate TIAA
Memberships
(with history)
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Step Eight
Detail civiCRM

Event Types
with Rules

Step Nine
Migrate TIAA
Event Data
(with history)
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Steps 1- 5

Migrate TIAA Members

as Contacts

|

/4

TIAA Contact Category

*Category ID (EmpNum, or other ID)
*Category Type

*Tl Health Benefits Type

*BirthDate

*EmployedLastName
*EmployedLastLocation

*Tl_tidata LastChangeDate
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Steps 6 -9 =
TIAA Member °
history "
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N

-

tidata )

tidata:ID
stidata:Name
*tidata:TurnedName

*tidata:DatelastChanged
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Summary
Contributions 1
Pledges O
Memberships 1
Events O
Activities O
Cases O

Grants O
Relationships 1

(spouse)

Groups 1 (Deceased)

Notes O

Tags 1 (migrated)
Change Log 1
(Migrated)

\
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1. Naming/semantics now

match actual field usage The TI HR tidata Merge Process will be
i.  “Members” file = “transparent” and easier to manage
Contacts
ii.  Member employee TIAA_Contact_Categories - Custom

numbers —are now_ID’s Fi
. . ields
iii. Naming/semantics now
match actual field usage Field Lab s

2. Fields have single meaning

. TiAA Alemni 1D Alphsnumssic Tamt 3 &+ Neo ¥ ! T
i. Deceased Contacts _ _ e : i
TIAA Contect Category Type -Alphsnumeric - Selact - 4 3 Mo ¥ Te B
I. Member type TI Ratises Benafits Plan Tvpe Alphanvmernic Szlact + +.04 3 Ne . X H
||| Health Plan CategOI’V TIAA Contact BirthDate Dists Salect ¥ 4 3 & N o Ta H
separated from Membership o
- app“es to all retirees ! TI_Employedlastiama Alphenemeric Texe * .3 3 Ho X ¥ E
. . TI Emplovedlastl ocstion  Alphanuemstic Text ¥ ¢+ 3 & No Mo Tz B
3. Automated validations for: . _ ]
TI_La:tChengsliatz Drate Salact + T HNo o Y T
i.  Duplicate checking Dat=
ii. Mailing and email
addresses

iii. Email effectiveness:
bounce, click-through, etc.

iv. Geocodes — mapping

v. Membership renewal s
with notifications
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Automated “templatized” Reports

Tag Is TIA A Migrated
TIAA Alumni ID Is not empty (WNull)

[TAA Contact Category Type  Is one of TI Retiree, Other former Tler, Surviving T1 spouse

etiree Benelitz Plan Type Iz one of TI Health Benefits Plan. Other Health Benefits Plan

Next> Last>> Recordsl - 10 of 214 Fage 1 Jofll
on et Stree t osta te/Province 1 Emai 1 LA mi_ID tid ]
Nar { de ThT,
Stearns. 20201 | 2800 Highland 73077 | Texas United  steamspa@vahoo.com 4692335038 76323 Surviving | Other | 76323
Polly Woodlake Village States

TI Health

Ci spouse  Benefits
2] itact Sire Pas 8 I ! 'ha [AA Alumni T TIAA [] tidata FmpployeeNur
Abvarez. | 20193 | 310 Garland | 73043 | Texas United | galvarezi@airmailnet (972) | 74048 Surviving | TI 74048
Grace Wildbriar States 340- TI Health
0794 spouse | Benefits
L] \/
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Pick your fields, select your filters, apply a sort sequence,

TIAA Memberships by Category Type

give Your report a name, save, and GO
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DSm Dtz
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Order by Columns

Column

| TIAA Contact Category Type  ~ |

Ascending ~

- | Tl Retiree Benefits Plan Type '|

| Ascending '|

v | LastMame, First Name '|

e e |

Ascending ~

b another colomn

-|.

Section Header

Administrators

Tl Retiree

TIAA Mon-Retirees
TIAA_Member_Spouses

1

Set Filters

Contart Nams | Contains

Crip [Isoneof -]
T [1soneot -]

* TIAA Contact Caterories

Company
Government Entity
Major Donor
MNon-profit

ok

¥l

TIAA Alsmni 1D

| Is not empty (Null) ~ |

TIAA Contsct CatzEnay W

Type

TI Ratires Bensits Plan | Is orie of -

Typ2
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Tl Deceased
Raytheon Retires
Raytheon Deceased

] » |

[

1

Tl Health Benefits Plan
Other Health Benefits Plan

Craun By
Group By




* Manage Tl Alumni Site
— Contacts and Memberships

Parallel Member update Test

Detail ongoing processes

Cleaned & Matched contacts & members
Imported, validated In Memoriam Rpt

Events — color-coded calendar !

Types, Rules ...
Travel (pilot) - complete

Roles and Permissions

Administrator
TIAA Administrator
Function Chairs/Roles

— Content Management
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Mailings

Events entered

Payments — history loaded
Define templates in civiCRM

Jessica, Membership team - March
Jessica, Barbara

Barbara, Bill, Leroy

Barbara, Ronnie (ID’d under-reported)

Color coded and filterable by type
Ronnie, Peter

Vendor team site enhancements & upgrades
authorized to assign, set up and manage roles
Contacts, Memberships, Obits, Events,
Payments, Content (Articles, News, emails...)

Communications ...
Ronnie &

Barbara

Jessica, Jon, Membership
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Manage Tl Alumni Site
— Contents by topic (horizontal tabs)

Fill in functional content details

* Set up eNews, standardized emails and

letters with trigger rules

Refine data entry (forms/pages):
— Payments (Paypal, credit cards...)
— event signups
— amazon orders (?)

— Membership tracking

Financial- membership trends (free...)
Events - signups, waiting lists, maps
Site access statistics

— Training

Document existing scenarios using new system

Ronnie, teams

Jon, Jessica, Membership,
Barbara

Vendor, Barbara, Jessica, Teams

complete (by payment type)
built into system
built into system (Google analytics)



